Début - (pl-11) 30/11/05 17:05 Page 3 $

Securing the business benefits

of globalisation
A European perspective

Directed and edited by Catherine Distler & Bernard Nivollet



Début - (pl-11) 30/11/05 17:05 Page 5 $

Securing the business benefits of globalisation:
a European perspective

Catherine Distler and Bernard Nivollet
Editors

With the participation of

AXA
Claude Brunet, Member of the Managing Board

Deutsche Bank AG
Hermann-Josef Lamberti, Member of the Board of Managing Directors & COO

Dexia
Rembert von Lowis, Group Chief Finance Officer

Ernst & Young
Pierre Hurstel, Global Managing Partner, People
Christian Mouillon, Global Vice Chair, Audit

EU Commission
Pascal Lamy, formerTrade Commissioner

Euroclear SA/NV
Pierre Francotte, CEO & Chairman of the Management Committee

HSBC
Douglas J. Flint, Group Finance Director

KPN Mobile
Dr. Horst L. Lennertz, ChiefTechnical Officer

NATO Defense College
Rear Amiral (ret) Jean Dufourcq, Chief Academic Research Branch

UBS
Peter A. Wuffli, Group CEO

Visa Europe
Hans van der Velde, President & Chief Executive

UNISYS
Lawrence A. Weinbach, Chairman

Patricia A. Bradford, Corporate Vice President &
Vice President of Worldwide Human Resources

Jean-Marc Lazzari, Vice President & General Manager, Continental Europe
Insights from:
Bertrand Bouteloup, EMEIA Security Business Development Director
Christian Gensch, Senior Manager, Continental Europe Global Financial Services
Bart de Maertelaere, EMEIA Security Services Lead

Bernard Nivollet, Vice President & General Manager, Continental Europe
Global Financial Services

lan Ryder, Vice President, Global Strategic Programs
Ralph Welborn, Managing Partner, Worldwide Transformation Team

. N
UNISYS PROMETHEE

o



Début - (pl-11) 30/11/05 17:05 Page 6 $

Securing the benefits of globalisation

Securing the business benefits of globalisation:

a European perspective

FOREWORD
Jean-Marc LAZZARI, Vice-President & General Manager,

Unisys Continental EUTrOPE . . . .. .. ...

NoTE FRom THE EDITORS

Catherine DISTLER, Managing Director, PROMETHEE,
and Bernard NIVOLLET, Vice President & General Manager,

Unisys Continental Europe Global Financial Services .. .....................

EXECUTIVE SUMMARY

Catherine DISTLER, Managing Director, PROMETHEE. .. ...................

PaRT |. THE TRIPLE CHALLENGE OF LEGITIMACY, SECURITY AND COMPLEXITY

I The efficiency / legitimacy dilemma ... ....... ... ... ... .. ... ... ... ...

Pascal LAMY, former EU Trade Commissioner

Il.  Security: the paradigmshift . ........................................

Rear Amiral (ret) Jean DUFOURCQ, Chief Academic Research Branch,
NATO Defense College

lll. Reducing globalisation’s complexity through competences and reputation . . .

Lawrence A. WEINBACH, Chairman, Unisys

PART Il. INFRASTRUCTURES FOR GLOBAL MARKETS

I Efficient and innovative infrastructures serving global clients. . . .. ..... ...

Pierre FRANCOTTE, CEO & Chairman of the Management Committee,
Euroclear SA/INV

Il. Global system and franchise,localneeds .. ... .........................

Hans van der VELDE, President & Chief Executive, Visa Europe

lll. Global markets in search of renewed trust . . .. ...................... ...

Christian MOUILLON, Global Vice Chair, Audit, Ernst & Young

PART IlIl. ALIGNING OPERATIONS FOR CHALLENGING GLOBALISATION

l. Strategic consistency through alignment of corporate values

and partnerships. .. ........... ... .. ...

Peter A. WUFFLI, Group Chief Executive Officer, UBS

Il.  Achieving efficiency and productivity within a network of companies. . . . ..

Claude BRUNET, Member of the Managing Board, AXA

53



Début

(p1-11)

30/11/05 17:05 Page 7 $

VI.

VIL.

Table of Contents

Operational and regulatory consequences of absolute connectivity. . . . .. .. 133

Hermann-Josef LAMBERTI, Member of the Board of Managing Directors & COOQO,
Deutsche Bank AG

Leveraging technical expertise acrossborders. . . .................... ... 145
Rembert von LOWIS, Group Chief Finance Officer, Dexia

Improving time-to-market; optimising networks . . . .. ........ ... .. ... ... 155
Dr. Horst L. LENNERTZ, Chief Technical Officer, KPN Mobile

Securing the benefits from a global scale in financial services ............ 163

Bernard NIVOLLET, Vice President & General Manager, Continental
Europe Global Financial Services, and Christian GENSCH, Senior Manager,
Continental Europe Global Financial Services, Unisys

Global security management .. ............... .. .. ... .. ... ... ... 179

Bart de MAERTELAERE, EMEIA Security Services Lead, and
Bertrand BOUTELOUP, EMEIA Security Business Development Director, Unisys

ParT IV. BRAND, CULTURE AND VALUES

. Leveraging capabilities, diversity and trust through a globalbrand . . . . . . .. 193
Douglas J. FLINT, Group Finance Director, HSBC

Il. Issues and patterns in globalbranding . ............................ ... 205
lan RYDER, Vice-President, Global Strategic Programs, Unisys

lll. Building a global vision of collective excellence. . . ...................... 227
Pierre HURSTEL, Global Managing Partner, People, Ernst & Young

IV.  Nurturing talents; aligning corporatevalues. . . ...................... ... 235
Patricia A. BRADFORD, Head of Worldwide Human Resources, Unisys

V.  The DNA of effective post-merger integration . .. ....................... 247
Ralph WELBORN, Managing Partner, Worldwide Transformation Team, Unisys

Index . . ... 260

Disclaimer

The views expressed within this book are those of PROMETHEE, of the interviewees or of the chapters’
authors. Unisys Corporation does not necessarily endorse the views contained in this publication.
Although we believe the information contained in this publication is reliable, PROMETHEE does not repre-
sent the accuracy, adequacy or completeness of the information set forth herein. PROMETHEE will not be
liable for any loss, including loss of profits or consequential damages, relating to the use of such informa-
tion.

Research and editorial assistance by
Marie-France Boudet, Grégoire Geiger
and Noah Horowitz



Début - (pl-11) 30/11/05 17:05 Page 8 $

Securing the benefits of globalisation

Lucio Loubet 9eme série de la Métamorphose n°70
(55 x 46 cm)

Lucio Loubet, born in Argentina in 1927 returned to his family’s national roots,
in France, in 1975. Whilst there, he dedicated his life to painting until his
passing in 1995. His paintings reveal a world of sensations and equilibria.
A ‘colourist’ painter, Loubet projects energy and light in both his abstract and
figurative paintings.
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Jean-Marc Lazzari
LULEN  Vice-President & General Manager
Unisys Continental Europe

Learning from
European corporations’
globalisation processes

While "The Europe of Citizens' vividly questions the movement toward greater
economic integration and expresses fears of delocalisation and threats to its
social model, ‘'The Europe of Corporations’, of which such citizens are share-
holders and employees, has been, in many instances, at the forefront of the
globalisation turn. Indeed, many of the world’s leading companies are head-
quartered in Europe.

But what level of success have European corporations achieved in globalising
their respective businesses?' Have their citizens' devout attachment to local
cultures, traditions and social models impeded these processes? Or, on the
contrary, are globalisation efforts prospering because European companies
have long been accustomed to managing complexity and leveraging diversity
to overcome barriers at home?

Questions such as these prompted the present book. However, one might be
surprised that Unisys, a company viewed by many Europeans as a distinctly

1. 1 am here using the term in the narrow, but factual, sense of ‘corporations headquartered in Europe’.
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Jean-Marc Lazzari

American technology venture, would be interested in breaching this subject
matter. Let me explain.

For decades now, Unisys has ceased to operate as a pure hardware compa-
ny, functioning instead as a robust services-provider.2 As such, Unisys' pres-
ent focus centres upon designing and implementing solutions to secure the
business operations of global companies, a mounting challenge in a more
open and complex world. Unisys, like many of its European clients, adheres
to the ‘glocal’ paradigm, and sees Europe as a major area of business. Coming
to terms with the European corporate sector’s complicity in these affairs is
thus imperative to our mission, and we are enthusiastic to share the results
of our investigations with the broader business community.

As a company focused on operations and concrete matters, we have decided
with our partner, PROMETHEE, to investigate this issue via the following link
of questions: Are there typical patterns and lessons learned in European cor-
porations’ globalisation processes which reflect their European origin? And if
so, could these be used as benchmarks or leading practices for the benefit of
other European businesses?

This book tackles these matters through the rich and multi-faceted contribu-
tions of the leading executives who have participated in this project, and
through the analytical assessments of PROMETHEE and Unisys.

The main finding is illuminating: while there are common steps, difficulties
and lessons to learn, there is neither ‘one way' to successfully approach the
globalisation process, nor ‘one governance model’ which dominates how
European corporations have globalised.

Some argue that globalisation merely concerns standardisation or uniformity.
Well, the reality of successful globalisation from a European business per-
spective indicates just the opposite.

| am thankful to the great leaders who agreed to share their experiences and
insights with us. | am additionally grateful to the PROMETHEE and Unisys
teams who made this book possible... and something that our audience will
find both enlightening and useful in furthering tomorrow's business frontier.

2.80% of Unisys income is made of services.
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